
School Organizational Team Meeting 

William Ferron Elementary School 

Minutes 

March 12, 2026 @ 2:30 PM 
 

 

School Organizational Team (SOT) Members Present: 
 
Julie Bellavia, Chair 
 
Margaret Putnam, Principal                     

 
  Marta Rivas, Member 
 
  Layne McColley, Member                           
 
  Vera Jordan, Assistant Principal 

 
 

 

 Old Agenda Items 

• Title I Budget - $185,318.00 = allocation for Title 1: 100% for 1, 4th grade teacher and 75% for 
1, 5th grade teacher.  $1853.18 = 1% parent involvement set aside: Extra duty pay for licensed 
and support staff.  

• Strategic Budget – There will now be $150,000 left to run the school 

• Status Check 2 – 43% of our students are considered proficient on MAP.  This exceeds our goal 
of 37%. We have 25 major behaviors, at this time: bullying, RMI, Fighting, Other. If this 
trajectory continues, we will have 42 at the end of the year.  This exceeds our goal of 70.  80% 
of classroom teachers demonstrated use of writing across the curriculum.  This exceeds our 
goal of 75%. 

 

New Agenda Items 

• FunRun –  

o goal is $10,000 – flyer sent home to parents. 

o Prizes – Top class – 20 minutes in game room, Top 3 sellers – principal for a day and 
gift card, Top sellers in each class – participation in balloon day activity, All 
participants – raffle ticket for a chance to win a $5.00 snack shack coupon (20 names 
will be drawn) 

o Purpose – Earnings will be used for prizes for math nights, art nights, SBAC winners, 
teacher appreciation, and to add a staple cartridge to the copy machine.  

Discussion 

Information 

• The next meeting is scheduled for April 16, 2026 

• The meeting was adjourned at 3:16 pm 


