School Organizational Team Meeting
William Ferron Elementary School
Minutes
August 27, 2026 @ 1:50 PM

School Organizational Team (SOT) Members Present:

Julie Bellavia, Chair

Manda Savage, Member Layne McColley, Member
Marta Rivas, Member

Margaret Putnam, Principal

Vera Jordan, Assistant Principal

Old Agenda Items
e Principal hiring process and discussion regarding the desired qualifications for the next
principal.
e Title | Parent and Family Engagement Policy for 2026-2027 tabled until next meeting
e SOT Nominations
New Agenda Items
e SPPActl
o Reviewed at SOT meeting
o 3 areas of inquiry — Reading, Writing across content areas, Behavior

o Reading, Writing, and Behavior goals met last year — Focusing on continued
improvement

e Title | Parent and Family Engagement Policy for 2026-2027
o Title I Annual Parent Meeting — PowerPoint reviewed
o Reviewed with checklist — No Changes at This Time
e SOT Elections
o Dates reviewed for nominations and elections
Discussion
Information
e The next meeting is scheduled for September 15, 2026
e The meeting was adjourned at 2:35 pm



