
School Organizational Team Meeting 

William Ferron Elementary School 

Agenda 

October 16, 2025 @ 2:30 PM 
Conference Room 

 

 
School Organizational Team (SOT) Members: 
 
Julie Bellavia, Chair                 Layne McColley, Member  

 
  Manda Savage, Member                     Marta Rivas, Member 
 
  Ana Jacobs, Member   Yesenia Alarcon, Member 

 
Ednita Garcia, Member     
 

 
  Margaret Putnam, Principal                 Vera Jordan, Assistant Principal 

 
 

The School Organizational Team may take items on the agenda out of order; may combine two or 

more agenda items for consideration; and may remove an item from the agenda or delay discussion 

relating to items on the agenda at any time. 

Speakers wishing to speak during the public comment period for this meeting may call Gloria 

Figueroa at 702-799-7720 x4101 or sign up in person immediately prior to the beginning of the 

meeting. Speakers will be called in the order to which they signed up. No one may sign up for 

another person or yield their time to another person. Generally, a person wishing to speak 

during the comment period will be allowed two (2) minutes to address the School 

Organizational Team. Speaker may also submit additional comments in writing. 
 

It is asked that speakers be respectful to each other which include, team members, the 

principal, and school district staff. Speakers that are disruptive will be asked to leave the 

meeting. 

1.0 Welcome & Roll Call 

2.0 New Items 

2.1 Introduction of New Members 

2.2 Review of SOT By-Laws 

2.3 Review Norms 

2.4 Review 2025-2026 Continuous Improvement Plan 

2.5 Fall Carnival 

3.0 General Discussion 

3.1 Agenda Planning 

3.2 Future Meetings 

4.0 Information 

4.1 Next Meeting – November 20, 2025 
 

5.0 Public Comment Period (30 minutes maximum allotted) 


