
School Organizational Team Meeting 

William Ferron Elementary School 

Minutes 

May 15, 2026 @ 2:30 PM 
 

 

School Organizational Team (SOT) Members Present: 
 
Julie Bellavia, Chair 
 
Margaret Putnam, Principal                     

 
  Marta Rivas, Member 
 
  Manda Savage, Member                           
 
  Vera Jordan, Assistant Principal 
 
  Layne McColley, Member 

 
 

  Old Agenda Items 
• Incentive Ideas 
• Budget Query 
• Ideas for Improving Enrollment 

  New Agenda Items 
• Title I Parent and Family Engagement Policy for 206-2027 

o Reviewed – No Changes at This Time 
• MAP Data 

o Math – High Achievement/High Growth 
o Reading – High Achievement/High Growth – will continue with reading as an 

SIP goal 
• SIP Act 3 

o Student Success Goal Met – Will continue with same goal as HMH will have a 
new version 

o Adult Learning Culture Goal Met – Focus Will continue with writing as HMH is 
embedding more 

o Connectedness Goal Met Met – Focus Will Remain on Behavior/Specifically 
Bullying, Fighting, and Racially Motivated Language as we have a newly 
implemented schoolwide PBIS 

o SIP Act 3 and Act 1 Reviewed and Approved 
Discussion 

• Mrs. Putnam retires October 1st 
Information 

• The next meeting is scheduled for August 20, 2026 
• The meeting was adjourned at 3:20 pm 

 

 

 


