
School Organizational Team Meeting 

William Ferron Elementary School 

Minutes 

November 20, 2025 @ 2:30 PM 
 

 

School Organizational Team (SOT) Members Present: 
 
Julie Bellavia, Chair                  

 
  Layne McColley, Member 
 
  Marta Rivas, Member                           
 
  Vera Jordan, Assistant Principal 

 
 

 

  Old Agenda Items 

• Introduction of New Members – members were introduced 

• Review of SOT By-Laws and Norms – By-Laws and Norms were reviewed and approved 

• Review of 2025-2026 Continuous Improvement Plan – Reviewed and Approved 

• Fall Carnival – Progress and items still needed 

o Basket items 

o Water/Soda/Individual Bags of Doritos/Tortilla Chips 

New Agenda Items 

• Fall Carnival and Bingo Night recap – Fall Carnival was a success taking in over $9000.00. Bingo 
Night was cancelled due to weather. 

• Budget Discussion Ideas for 26-27 – Discussed the unknown of what the budget will look like. 
Would like to continue clubs and tutoring if possible.  Maintaining low numbers in classroom is 
the priority. 

• SOT Training – Watched and reviewed Nevada revised Statutes 388G 

 

Discussion 

• Spring – Determine focus areas for families in need 

• Fall – Potentially create a committee to help establish community partnerships 

Information 

• The next meeting is scheduled for December 18, 2025 

• The meeting was adjourned at 3:14 pm 


