School Organizational Team Meeting
William Ferron Elementary School
Minutes
September 11, 2025 @ 2:30 PM

School Organizational Team (SOT) Members Present:

Julie Bellavia, Chair
Manda Savage, Member Layne McColley, Member
Marta Rivas, Member

Vera Jordan, Assistant Principal

Old Agenda Items
e SPPActl
e School Budget
e Title | Parent and Family Engagement Policy for 2025-2026
e SOT Elections
New Agenda Items

e Title | Parent and Family Engagement Policy — Reviewed last meeting — ensure all in
attendance reviewed

e Title | Annual Parent Meeting
o Slide presentation viewed
o Title | Budget Reviewed: 3 class size reduction teachers, 3 Family Learning Nights
o Those in attendance completed Title | Evaluation for Parent Workshops
e School Budget — Fall budget shortfall discussed
o Options given
o Parent input received
e SOT Elections
o Nominations close Friday
o Voting will open up
Discussion
Information
e The next meeting is scheduled for October 16, 2025
e The meeting was adjourned at 3:05 pm



