School Organizational Team Meeting
William Ferron Elementary School
Minutes
January 22, 2026 @ 2:30 PM

School Organizational Team (SOT) Members Present:

Julie Bellavia, Chair
Manda Savage, Member
Layne McColley, Member
Marta Rivas, Member

Vera Jordan, Assistant Principal

Old Agenda Items

e December meeting canceled due to holiday and attendance/members contacted and in
agreement

New Agenda Items

e Title | Budget - $73,338 reduction, movement in teachers amongst grade levels, cutting the
family strategist position

e Strategic Budget — With cuts, there is $58,000 left to run the school. It takes $100,000 to
comfortably run the school. Discussed teacher student ratio with 3 versus 4 teachers in each
grade level. There will be another meeting at the beginning of February to clarify any changes
in the budget and make final decisions.

e Review Pre-K-12 CCSD Code of Conduct — No changes

e Map Data — Progress towards SPP goal — reviewed quadrant data in NWEA — school overall is
high achievement/high growth. Winter data indicates we will surpass our SPP ELA goal.

Discussion
e Spring — Determine focus areas for families in need

e Fall — Potentially create a committee to help establish community partnerships
Information

e The next meeting is scheduled for February 3, 2026
e The meeting was adjourned at 3:12 pm



